Case Study: “Transforming Wi-Fi Connectivity and
CCTV Security at Ganga Kinare 4-Star Hotel to
Maximize Guest Experience”

Client: Ganga Kinare - A Riverside Boutique Resort
Location: Rishikesh, India

Industry: Hospitality

Website: https://www.gangakinare.com/

Introduction: Ganga Kinare is a 4-Star charming boutique resort nestled on the banks of the
River Ganges in Rishikesh. With breath taking views of the river and the surrounding Rajaji
National Park, the resort provides a unique blend of nature, spirituality, and luxury.
Surrounded by the majestic Rajaji National Park and offering breath-taking views of the
Ganges, the resort is a popular destination for both local and international travellers seeking
peace and rejuvenation.

Resont

Despite its picturesque setting and warm hospitality, Ganga Kinare faced several technical
challenges that were affecting their operations and overall guest experience, prompting them
to seek a technology partner who could revamp their existing systems.

They approached TechAid Consultants to resolve these issues and modernize their
technology infrastructure.



https://www.gangakinare.com/

Challenges Faced by Ganga Kinare:

1. Unreliable Wi-Fi Connectivity: @
Ganga Kinare’s Wi-Fi network was prone to frequent downtimes, resulting in poor
connectivity for both guests and staff. This directly impacted guest satisfaction, as
uninterrupted internet service is a crucial requirement for modern travellers no matter
them working remotely or streaming high definition videos or talking to their friend
and family. As modern travellers depend heavily on reliable internet for work and
leisure, this was beginning to affect the guest satisfaction scores.

2. Outdated Security System: @
The resort lacked an effective surveillance system, making it difficult to ensure the
safety of guests and staff, especially in such an open and scenic location by the river.

Oy
3. Frequent Technical Downtime: \-)

Frequent system failures and technical downtime in various departments were
affecting not only guest services but also the smooth operation of the back office,
further lowering the resort's ability to deliver an exceptional experience.

The Impact of These Challenges:

The combination of unreliable Wi-Fi, outdated security measures, and frequent downtimes
was beginning to erode the resort’s reputation. Negative reviews related to these operational
challenges were starting to appear online, creating a sense of urgency for Ganga Kinare to
address these issues before they could cause long-term damage to their brand.

How TechAid Consultants Stepped In

Recognizing the need for a tailored solution to address these operational pain points, TechAid
Consultants (OPC) Private Limited was engaged to provide a comprehensive technology
overhaul. TechAid began by conducting a thorough assessment of the resort’s existing
systems and infrastructure, identifying specific areas for improvement.




Solution Provided by TechAid:

TechAid stepped in to assess the existing challenges and provided a tailored technology
overhaul to meet Ganga Kinare’s operational and guest satisfaction goals.

Free
1. Wi-Fi Infrastructure Upgrade:

TechAid revamped the entire Wi-Fi network by installing modern, high-speed access
points strategically placed across the property. We implemented a robust, high-speed
Wi-Fi network across the entire resort, ensuring seamless internet access for guests
and staff. With structured cabling and improved network management, we
significantly reduced the resort's downtime, enhancing both the guest experience and
internal efficiency.

@
2. State-of-the-Art Surveillance System: &

To tighten security, surveillance system was replaced with a state-of-the-art, cloud-
based security system, providing 24/7 monitoring and recording with high-definition
cameras. The new system not only improved security but also offered remote access
to the management for real-time monitoring.. This allowed the resort to monitor all
critical areas, ensuring guest safety and providing peace of mind for management. The
surveillance system also allowed for remote monitoring, giving the resort’s security
team better control.

3. Structured Cabling for Uptime Assurance: 0
Our team restructured the resort’s entire cabling system, eliminating the network
instability that had previously caused downtime. The new system ensures consistent
connectivity across the property, even during peak usage.

4. System Monitoring and Maintenance:
TechAid introduced a proactive system monitoring solution that ensures technical
downtime is minimized. With this in place, technical issues are detected and resolved
before they escalate, ensuring smooth operations throughout the resort.




Results:

T
F100%
e Increased Guest Satisfaction: *%as
The reliable, high-speed Wi-Fi systems dramatically enhanced the guest experience.
Guests now enjoy uninterrupted connectivity.

e Improved Security:
The new surveillance system has provided a much-needed sense of security for
guests, with 24/7 monitoring ensuring safety across the property.

e Reduced Downtime:
The new structured cabling system and reliable network infrastructure ensured that
there were no further technical downtimes, keeping operations running smoothly and
enhancing overall efficiency.

o The results of the technology overhaul were immediate and significant. Guests at
Ganga Kinare began to experience reliable and fast internet, and the hotel’s reputation
for providing a luxurious, well-connected stay was restored. With the advanced
security system, both guests and staff now feel safer, and the management can operate
with peace of mind.

Client Testimonial:

"Partnering with TechAid was a game changer for Ganga Kinare. Their expertise in
implementing advanced technology solutions transformed our operations and enhanced the
guest experience. The installation of the high-speed Wi-Fi and comprehensive surveillance
system not only improved connectivity but also made our guests feel more secure. TechAid's
team was professional, attentive, and responsive throughout the entire process. We are
grateful for their support and look forward to continuing this successful partnership!"

— Management, Ganga Kinare ~<3'




A Testament to Trust and Timely Execution

Ganga Kinare’s management deserves commendation for their timely decision to modernize
their operations and their commitment to improving the guest experience.

At TechAid, we believe that successful projects are built on collaboration and shared
commitment. We’d like to extend our sincere thanks to the management of Ganga Kinare
for taking these issues seriously, allocating the necessary budget, and dedicating their time to
discuss the project in detail.

Their dedication to enhancing the guest experience and ensuring top-notch services was clear
throughout the project. By prioritizing the integration of advanced technology, they’ve
proven their commitment to delivering an exceptional stay for every guest.

We’re thrilled to have partnered with Ganga Kinare in their journey to providing a world-
class guest experience through the power of technology.

Their proactive approach and focus on continuous improvement played a vital role in the
project’s success. Thank you, Ganga Kinare, for trusting TechAid with your transformation!

#TechAid #CaseStudy #HospitalityTech #ConnectivitySolutions #SurveillanceSystems
#StructuredCabling #BusinessTransformation #5StarHotelInRishikesh
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OEM Products Supplied & Installed by TechAid

In the successful implementation of advanced technology solutions at Vileen Rishikesh,
TechAid leveraged a selection of high-quality Original Equipment Manufacturer (OEM)
products. As a registered consulting partner for these esteemed OEMs, TechAid ensured that
the resort benefited from cutting-edge technology tailored to enhance guest experience and
operational efficiency.

1. Hikvision Surveillance System: TechAid installed a comprehensive Hikvision
surveillance system, recognized globally for its innovation and reliability. This system
features high-definition cameras with advanced analytics capabilities, ensuring robust
security coverage throughout the resort. Hikvision’s technology provides real-time
monitoring, alerts, and intelligent features such as facial recognition and motion
detection, significantly enhancing the safety and security of guests and staff alike.

2. Grandstream Access Point: For high-speed Wi-Fi connectivity, TechAid utilized
Grandstream access points, which are designed to deliver reliable and seamless
internet access throughout the resort. These enterprise-grade access points provide
robust performance, supporting numerous simultaneous connections while ensuring
fast and stable internet service for guests. The deployment of Grandstream technology
was crucial in creating an environment where both leisure and business travellers
could stay connected effortlessly.

3. Linkwave Internet Leased Line Services: To further enhance connectivity, TechAid
partnered with Linkwave to provide dedicated internet leased line services. This
solution ensures a stable and high-speed internet connection, critical for the resort's
operations and guest satisfaction. Linkwave’s reliable service allows for uninterrupted
connectivity, supporting various online activities, from streaming to video
conferencing, thus meeting the demands of modern travellers.
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System Integrator Involved:

By integrating these OEM products into the project, TechAid played a vital role in equipping
Vileen Rishikesh with state-of-the-art technology. Our partnership with leading OEMs like
Honeywell, Matrix, Grandstream, and Linkwave underscores our commitment to providing
top-tier solutions that align with the resort's vision of delivering a world-class guest
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